Five Oaks CAPABILITY STATEMENT

A Five Oaks Holdings company
SERVICES GROUP, LLC

CONSTRUCTION MANAGEMENT SUPPORT - PROJECT CONTROLS - CONSTRUCTION SAFETY - WILDFIRE AND HAZARD PLANNING

Company overview

Company data
Five Oaks Services Group supports federal, state and local agencies, private ) )
. . . . Legal name Five Oaks Services Group, LLC
owners and the prime contractors who build for them. We provide construction
Entity Missouri LLC, Charter No.

management support, schedule and claims review, construction safety programs

and wildfire mitigation planning. Our principals bring a combined 39+ years leading LCO14790036, est. 2026

capital construction programs of $600 million to more than $1 billion, safety and Parent Five Oaks Holdings, LLC
emergency response, and wildfire mitigation planning across multiple states. UEI Pending Sam.gov
. CAGE Pending
Core competenc1es . . .
Size Small business, all listed NAICS

Construction management support. Owner's representative, quality assurance Contracts FFP, T&M, task orders; subcontracts

oversight, submittal review and deficiency tracking, commissioning and turnover, and teaming agreements

FEMA Public Assistance program management. Management support only; no

engineering design.

Project controls. Primavera P6 schedule review, recovery schedule and plan NAICS

review, change-order, delay-claim and pay-application analysis, contract review

and negotiation support. 541690 Other Scientific and Technical

Consulting (primary)
Construction safety. EM 385-1-1 Accident Prevention Plans and activity hazard

analyses, site-specific safety plans, SSHO support, safety and occupational
health program support, audits, incident investigation and root cause analysis. 541611

541330 Engineering Services (CM support only)

Administrative and General

. . . Management Consulting
Safety program management. Fractional safety director on a monthly basis;

safety programs and prequalification for ISNetworld, Avetta and Highwire. 541620 Environmental Consulting

541990 All Other Professional, Scientific and

Wildfire and hazard planning. Wildfire mitigation plans, Community Wildfire Technical

Protection Plans, wildland fire management plans for installations and federal

lands, FEMA hazard mitigation plans, emergency response and COOP plans, 541618 Other Management Consulting

grant applications and grant management. 115310 Support Activities for Forestry
. . )
Differentiators PSC
R499 Support, Professional: Other
Senior people do the work. Principals lead every engagement; no hand-off to
. R408 Program Management/Support
junior staff.

. i . i R425 Engineering/Technical
Owner-side experience on capital programs of $600M to $1B+, with a general - -
contractor background that includes federal and MILCON projects. c214 ASE: Management Engineering

. Cc219 A&E General: Othe
Field and emergency credibility. A current NREMT-Paramedic and former ’ '
FO99 Natural Resources/Conservation: Other

disaster-response safety officer, paired with a PMP-certified construction
executive.

Conflict-free. We never work for both the owner and the contractor on the
same project (FAR 9.5), and we check for conflicts before taking any job. Contact

Teaming. We support prime contractors as a small-business subcontractor on Bids and teaming
construction management support and safety task orders. bids@fiveoaksservices.com

PMP MBA NREMT-Paramedic OSHA 30 Primavera P6 Web

fiveoaksservices.com
B.S. Construction Management

Serving clients nationwide
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